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SPOTLIGHT STORY
or and Cecil

As Victor Navarrete weighed college options in spring 2017, he was excited about
the future. But as a first-generation college student, finances weighed on his mind.
The Achieve Atlanta Scholarship helped, but he still wasn’t sure what was affordable.
When Oglethorpe University offered him a scholarship to cover the rest of his tuition,
it jumped to the top of his list.

Coaches at partner universities provide critical support to
help Scholars transition to and succeed in college.

In March, Victor showed up at an Achieve Atlanta Scholar Night, uncertain of what
attending Oglethorpe might look like. Scholar Nights, held each spring in three Atlanta
Public School (APS) high schools, help incoming Scholars learn about the transition to
college. Students attending colleges in Georgia meet their coaches for the upcoming
year; the coaches are either employed by a partner college or a nonprofit funded by
Achieve Atlanta. In Victor’s case, he met Cecil Rose, Oglethorpe’s Achieve Atlanta
campus coordinator. Cecil and Victor immediately connected, and Cecil became a
resource for Victor. A few weeks before classes started, Cecil connected him with a
work-study job in the campus bookstore (where he still works today).

Once on campus, Cecil and others in Oglethorpe’s Atlanta Laboratory for Learning (A_
Lab) connected him to campus resources, advised him on course selection and served
as confidantes. While A_Lab is available to all Oglethorpe students, Achieve Atlanta’s
partnership ensures that an A_Lab coach connects with Scholars from the beginning.

Victor is on pace to graduate in May 2021. He isn’t sure what’s next, but he is sure that Cecil Rose Victor Navarrete
he wouldn’t be where he is now had he not met Cecil. Associate Director of Academic Success Sophomore, Mathematics
Atlanta Laboratory for Learning (A_Lab) Oglethorpe University
Oglethorpe University North Atlanta High School, 2017 Cohort



ACHIEVE

Background Story

In 2014, The Community Foundation for Greater Atlanta, with support from the
Joseph B. Whitehead Foundation, commissioned a study to look at the issue of
college attainment and degree completion for Atlanta Public School (APS) students.
The study found that at that time, among students entering ninth grade in APS, only
14% of students were projected to earn a postsecondary degree of any kind within six
years of high school graduation. This reality, coupled with the expectation that more
than 60% of the jobs in Georgia will require some sort of postsecondary degree or
credential by 2025, painted a stark picture for Atlanta.

In response, the Joseph B. Whitehead Foundation took the extraordinary step of
investing to create an organization that would have a laser-like focus on increasing
the number of APS students earning a postsecondary degree or credential—the
organization was named Achieve Atlanta.

ATLANTA

Vision
Atlanta is a city where race and income no longer predict postsecondary success and
upward mobility.

Mission
Achieve Atlanta helps APS students access, afford, and earn postsecondary credentials.

Values

* Unwavering Belief

e Champion for Students

* Expectation of Excellence
* Intentional Collaboration
e Continuous Innovation




POSTSECONDARY ACCESS
e Do It

Achieve Atlanta partners with APS, College Advising Corps (CAC), and OneGoal to
help students get to college through these efforts:

Advising and Support to Meet College-Going Milestones

CAC advisers in every high school help seniors reach key milestones, such as
researching and applying to colleges and completing the Free Application for Federal
Student Aid (FAFSA). OneGoal also provides more intensive support for a subset of
juniors and seniors in some schools.

Collective Ownership of Metrics and Targets

Each year, the partnership agrees upon school and district targets for key metrics
such as college enrollment after graduation, FAFSA completion, and applications to
3+ colleges. The school- and district-level teams track progress throughout the year
and make adjustments as needed to meet targets.

Free SAT Testing During School for All Juniors

Beginning in 2018, all APS juniors take the SAT during the school day, removing
transportation and navigational barriers that many students from underserved
populations face. It also ensures all juniors have an SAT score as they begin the
college application process.

Seniors Completing the FAFSA College Enrollment

20 PERCENTAGE

POINT INCREASE

9 PERCENTAGE
0,
71% POINT INCREASE [l 237

*In 2017-2018, the Federal Student Aid data for FAFSA increased the age included in the data from 18 to 19. Some of the increase from
61 to 71% is due to this change.

Antonio Henderson
Freshman, Early Childhood Education, Atlanta Technical College
The B.E.S.T. Academy, 2018 Cohort

As his senior year began, Antonio Henderson didn’t think college was in the cards.
Then, he met his College Advising Corps (CAC) adviser, Delisha Hodo. Achieve Atlanta
funds college advisers like Delisha in all APS high schools to help seniors navigate
the often complicated college process. Sometimes that involves helping them figure
out what’s next.

CAC advisers help APS seniors navigate the college-going process.

Delisha remembers the first time she met Antonio in September 2017: “Antonio said
he wanted to go straight into the workforce. | remember thinking, ‘There’s no way |
can let him not see his potential.”” A subsequent career assessment helped Antonio
discover his interest in early childhood education, prompting them to

research programs that would fit.

Throughout the year, Delisha helped Antonio complete
college applications and the FAFSA, and also talked
about life. Part of advisers’ value is that they are “near
peers” who develop a close connection with students.
In the spring, Delisha met with Antonio and his
mom, walking them through his options before he
eventually decided on Atlanta Technical College.

One year later, Antonio is thriving at Atlanta Tech,
where he earned a 3.5 GPA last fall. “Without Ms.
Hodo, | wouldn’t be here right now,” Antonio says.



POSTSECONDARY AFFORDABILITY

The Achieve Atlanta Scholarship

The Achieve Atlanta Scholarship is available to all APS graduates with demonstrated
financial need who complete high school with at least a 2.0 overall GPA and finish
their last two years of high school in APS.

* $5,000 per year for four years for a bachelor’s degree (2.5+ GPA)
* $1,500 per year for two years for a technical or associate’s degree
* $1,000 one-time grant for fully funded students

To receive the Scholarship, students must enroll in college full-time during the fall
term after high school graduation. They can attend any accredited Georgia non-
profit or public institution, or any such institution outside Georgia with a graduation
rate of 44% or higher (national median).

To maintain the Scholarship, students must continue to enroll full-time, maintain a
2.0+ GPA and earn at least two-thirds of the credits they attempt.

2 235 Scholarship Recipients by Cohort
J

APS Graduates Have Received
More Than

$11 million

in Achieve Atlanta Scholarship
Funding to Attend

209 799

Colleges/Universities Over 2016 2017 2018
the Last Three Years Cohort Cohort Cohort
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L’Nyja Hubert
Junior, Mass Communications, Savannah State University
Booker T. Washington High School, 2016 Cohort

In high school, L’Nyja Hubert didn’t always try her best, resulting in grades that limited
her eligibility to the two-year Achieve Atlanta Scholarship. Just before graduation,
L’Nyja gave a speech for fellow seniors and realized she was gifted in, and enjoyed,
public speaking. Though she originally planned to stay close to home, a mentor
encouraged L’'Nyja to consider colleges outside of Atlanta to remove distractions.

The Achieve Atlanta Scholarship broadens what’s possible for
students as they think about the future.

L’Nyja enrolled in Savannah State University’s (SSU) associate’s program with the
help of the Achieve Atlanta Scholarship. SSU placed her in a first-year learning
community that provided both friends and accountability, and she received support
on campus (thanks to Achieve Atlanta’s partnership with SSU) and through

Beyond 12, a non-profit funded by Achieve Atlanta to coach students
remotely. With newfound vision and a strong support system,
L’Nyja thrived.

Two years later, L’Nyja earned her Associate of Arts
degree with a 3.1 GPA—well above her high school
GPA—and transitioned to the bachelor’s program in
mass communications. She hosts three radio shows
on SSU’s radio station and is a resident adviser,
providing support to first-year students. Without the
initial boost from the Achieve Atlanta Scholarship,
and those around her, L'Nyja’s path may not have
been as smooth.
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POSTSECONDARY SUCCESS

e Do It

Achieve Atlanta partners with 10 postsecondary institutions and two nonprofits,
Beyond 12 and EduTech Enterprises, Inc, to help Scholars succeed through the
following efforts:

Connecting Scholars with Academic and Social Supports

Scholars remaining in Georgia receive coaching support through their college
or a nonprofit partner, including academic advisement, connections with campus
resources, and social-emotional support.

Developing Peer Support Networks for Students and Families

Each spring, Achieve Atlanta hosts Scholar Nights for incoming Scholars to learn more
about college, meet their campus support team, and connect with other students.
Achieve Atlanta also identifies seasoned students—most of whom are Scholars—to
provide peer support as campus ambassadors.

Exchanging Data to Inform Practice and Strengthen Support

Each fall, Achieve Atlanta provides coaches with detailed data on Scholars’ academic
background and mindsets to inform coaching. Each partner then shares outcome
data with Achieve Atlanta four times per year to enable proactive conversations
about student success.

University System of Georgia Year 2 Persistence Comparison

FULL-TIME FULL-TIME
[ 4-YEAR| 2.YEAR |
STUDENTS 80% 80% 82% STUDENTS 60% 63% 63%

Black Pell Achieve Black Pell Achieve
Students Students Atlanta Students Students Atlanta
Scholars Scholars

Three-fourths of Scholars attend USG institutions. Rates calculated from retention data provided by USG. Institutions were categorized
by predominant degree type, and only students enrolled in that degree program in their first fall term were counted. 91% of Scholars
are Black, and 97% are eligible for Pell grants.

Mariah Knight
Junior, International Studies and Spanish, Spelman College
Henry W. Grady High School, 2016 Cohort

Mariah Knight dreamed of attending an Atlanta University Center college throughout
her childhood, so she was caught off-guard when she felt disconnected and homesick
as a first-year Spelman student. She shared this struggle with Allyson Smith, Achieve
Atlanta’s campus coordinator at Spelman, who pushed her to become more involved
with campus activities. When Mariah mentioned an interest in global public policy,
Allyson connected her with a friend who serves as a U.S. diplomat, providing her with
mentorship and career guidance.

On-campus advising allows students to step outside their comfort
zone in a supportive environment.

Through these experiences, Mariah learned the importance of seeking help and
taking opportunities to grow. As evidence of her newfound confidence, she

studied abroad in the Dominican Republic last fall, living with a
Spanish-speaking family and taking international relations and
Spanish classes. The experience solidified her language skills
and broadened her perspective on the world.

“I've been able to step outside my comfort zone and
learn so many things that | couldn’t have imagined,”
says Mariah of her Spelman experience. In her mind,
these opportunities would not have been possible
without Achieve Atlanta’s partnership with Spelman
and the support it provided. After graduation in
May 2020, Mariah hopes to work for a think tank
focused on global education policy.




OUR SCHOLARS

ieve Atlanta

Over three years, 2,235 Scholars have attended 209 colleges/universities across the
country.

80%

o 91%

B 4% Hispanic
B 3% White

85%......
IN-STATE

Our Scholars are Pursuing

76% Bachelor’s Degree

I > 3% Technical Certificate

*These numbers reflect the initial number of Scholars in the first three cohorts (2016-2018).




LOOKING FORWARD

ieve Atlanta
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Looking to the future, Achieve Atlanta will continue to build on its work in several ways:

s

College Match and Fit to Help Students Find the Right College

With funding from the Bill and Melinda Gates Foundation, Achieve Atlanta is working
alongside APS, CAC, and OneGoal to ensure students apply to, and enroll in, colleges
where they are most likely to succeed. This effort includes developing an online tool
to allow APS students to more easily build lists of colleges that match their academic
profile, financial situation, and interests.
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Individualized Data to Empower Coaches

This year, Achieve Atlanta will provide more in-depth technical assistance to
postsecondary coaches on how to use the extensive Scholar high school history and
survey data provided to tailor coaching practices.

Terminus Grants to Help Scholars Across the Finish Line

In fall 2018, Achieve Atlanta offered Terminus Grants to Scholars enrolled in two-year
colleges who had exhausted their Achieve Atlanta Scholarship, but had one term
remaining to earn their degree. Of the four Scholars who received the grant, three
earned their associate’s degree, and the last has one class remaining in spring 2019.
This year, Achieve Atlanta will continue to explore how to help Scholars cross the
finish line.

Additional Academic Support at Atlanta Metropolitan State College

Each year, 60-90 incoming Scholars have enrolled at Atlanta Metropolitan State
College (AMSC), a convenient two-year college option; however, many have
struggled. With support from the Annie E. Casey Foundation in partnership with
Achieve Atlanta, AMSC recently hired a full-time academic case manager to provide
support exclusively for Achieve Atlanta Scholars.
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